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Understanding the Gender Pay 
Gap & Establishing Your Salary 

Goals

#StartSmart

Expectations

Be Present & 
Engaged

Be an Active Listener

Be YOU

Respect Confidentiality

#StartSmart

Trends
• Better market for skilled than 

for unskilled workers

• EVERYTHING is online –
interviews, negotiations, etc., 
but still dress for success

• Retiring boomers

• Companies can “save” $ with 
less experienced workers

• A lot of data is preliminary

• Know how to use the 
technology
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Workshop 
Overview

• Understand the 
Gender Pay Gap

• Know Your Value, 
Target Salary, & 
the Importance of 
Benefits

#StartSmart

#StartSmart

The Gender 
Pay Gap and 
How It Affects 

You

#StartSmart

#StartSmart

The gender pay gap is how we describe the 
inequality in what men and women are 
paid nationally. 

Women working full-time are paid 80 cents 
for every dollar earned by a man. 

#StartSmart
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What causes the gender 
pay gap? • Many in –

• Low-wage jobs 
• Low-paying industries --

health care, education, 
and public 
administration

• Fewer in high-wage 
occupations

• Career complexities –
family leave, etc.

• Less experience with/using 
of negotiation

• Discrimination, e.g. the 
“daddy bump”

#StartSmart

More than $8,000 
per year!

The gap grows 
over time, despite 
getting equal % 
raises

#StartSmart

The gender pay gap is  
important as a FAMILY 

ISSUE

Latinas lose as much as 
$1,043,800 over the 
course of a 40-year 

career 
compared with white 

men
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A Family Issue, Indeed

• $50,000 “fair” starting salary

• $45,000 actual

• Average raise 5%

• Cumulative difference over a 
career is more than $750,000

• Housing, college education 
for kids, standard of living, 
retirement

#StartSmart

What are YOUR biggest 
challenges around 

negotiating a salary or 
raise?  

Workbook Page 7

#StartSmart

Step 1:  
KNOW 
YOUR 
VALUE!

#StartSmart
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You are worth more than you think!

#StartSmart

Match Your Value to the Job

#StartSmart

LAURIE SHELDON 
P.O. Box 16581, Tucson, Arizona 85732-6581 | (520) 990-5456 | lsheldon@email.arizona.edu 

EDUCATION 
The University of Arizona, Teaching, Learning, & Sociocultural Studies 

Language, Reading & Culture PhD candidate                                              In Progress 
Area of Focus: Digital and Data Literacy 

The University of Arizona 
M.S. in Educational Technology May 2017 
Areas of Concentration: Instructional Design, Higher Education, Online Learning 

Arizona State University 
B.S. in Accounting                                                                                                           1985 

WORK EXPERIENCE 

Economic & Business Research Center (EBRC), Eller College of Management, The 
University of Arizona and the Community Foundation for Southern Arizona, Tucson. 

Research Assistant: Data and Statistics Analyst                             May 2015 – Present 
Assist in maintaining the Make Action Possible (MAP) Dashboard. Write and edit copy. 
Research economic indicators; perform and proof statistical calculations. Graphically 
represent data using R, Highcharts, Adobe Fireworks, and Highmaps. Design, develop, and 
administer surveys to evaluate community engagement with the website. 
 

American Association of University Woman, Tucson Chapter. 
Lindsay Intern                                                                           September 2019-May 2020 
Assist in facilitating the Start Smart workshops. Utilize Google Forms to register 
participants and gather evaluation data. Employ data analysis techniques to gain insights 
from participants and develop of new workshops and webinars.  

TEACHING EXPERIENCE 
 The University of Arizona, Tucson, Arizona 

Adjunct Lecturer – Excel® Basics for Personal & Family Financial Planning  Sp 2019-current 
Created course text as on online Excel® workbook. Designed course in D2L. Developed 
learning objectives, syllabus, learning outcomes, and all course content, including lectures, 
videos, assignments, assessment tools, and rubrics. Administered all lectures, lessons, and 
grades.  

Adjunct Lecturer – Applying Critical Thinking to Discourse                           Sp 2018 - current 
Designed course in D2L.  Developed syllabus, including lectures, videos, assignments, 
assessment tools, and rubrics to meet department developed learning objectives and co-
developed learning outcomes. Administered all lectures, lessons, and grades. 

Adjunct Lecturer – Consumers, Fashion, & the Economy                                         Sum 2020 

PUBLICATIONS 

Sheldon, L., Leach, A.,&  Kalel, C. (in press). Opportunities and barriers in using LMS data for 
student success. Proceedings of International Society of the Learning Sciences (ISLS) 2020 (in 
print). Nashville, TN: International Society of the Learning Sciences 

Sheldon, L. (2019).  Excel® basics: An online workbook. In RCSC216A: Excel Basics for Personal 
and Financial Planning. Tucson, AZ: The University of Arizona 

 

Assistant, Associate, or Full Professor in Higher Education / 
Data Driven Undergraduate Education 

Employer 
University of California, Irvine 

Salary 
Salary Commensurate with experience 

 

Candidate needs at least three years prior experience using educational data to improve 
undergraduate education. 

Required expertise in a broad set of quantitative methods 

 Learning analytics 
 Econometrics 
 Psychometrics,  

Preference to candidates who have experience with online curriculum development using 
above quantitative methods. 

Evidence of a high level of proficiency with Learning Management Systems such as Canva, 
D2L, MindFlash, Absorb, Convergence, etc.   

Applicants should have a PhD or EdD by July 1, 2021 and a record of scholarship, teaching 
and mentorship, and service commensurate to the level at which they are applying. 

Applications must be uploaded electronically through the on-line Recruit system: LINK. 
 

 

 Example
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Directions 
for 
breakout 
(15 
minutes)

1. Try sharing your resume on your 
screen

2. Or, put the URL for your Google 
documents in the chat so the other 
person can open them

3. Talk about the strengths that 
standout in the resume

4. Share your ideal job description 
using method 1 or 2

5. Talk about matches betweenyour
strengths and the job requirements

6. For “help” use that button or leave 
the breakout 

#StartSmart

What did you learn?

• Chat your response

• 2 to 3 people will share

#StartSmart

Articulating your value

• Because of my effort to 
________________________________________________________

• I achieved 
________________________________________________________

• Which provided the following specific benefits to my organization 
_____________________________________________________
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Articulating your value -- Example

• Because of my extensive online teaching experience
• I can design and deliver instruction that engages students in a 

learning community 
• Which improves learning and provides flexibility for my institution

#StartSmart

Articulating your value

• Because of my effort to 
________________________________________________________

• I achieved 
________________________________________________________

• Which provided the following specific benefits to my organization 
_____________________________________________________

#StartSmart

What did you 
learn?

• Chat your response

• 2 to 3 people will 
share
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Step 2:
KNOW YOUR Target 

Salary & Benefits

#StartSmart

#StartSmart#StartSmart

5 Steps to Benchmarking 
Your Salary and Benefits

1. Use your ideal job title

2. Find the salary range 
and establish your target 
salary

3. Establish your range

4. Determine your 
resistance point. 

5. Assess the value of 
benefits.

#StartSmart

Establish your 
target salary

• Salary.com

• Glassdoor

• PayScale

• SalaryList

• Indeed

• Salary Expert

• Bureau of Labor 
Statistics
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Your Target 
Salary Range

Start with 
your target 
salary and 

then 

Stretch 
upwards 

10 to 15%

#StartSmart

Salary Target for 
YOU!  

•What questions do 
you have?

#StartSmart

Determine a 
Resistance Point

• This is the lowest salary you 
are willing to accept and still 
take an offer. 

• Reduces REGRETS!

• Below this point, you know 
to push back!
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Look at the 
BIG Picture

#StartSmart

Your Next Steps –
Establish Your Own

Target 
Salary

Salary 
Range

Resistance 
Point

#StartSmart

GRC Resources -- https://gradcenter.arizona.edu/career-support
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More Job-Related Resources

https://gradcenter.arizon
a.edu/resources/start-
smart-salary-and-
negotiation-workshops

#StartSmart

American Association of University Women
• Research that matters to women and girls
• STEM initiatives
• Campus Initiatives such as Start Smart
• Public Policy
• Millions in Scholarships

#StartSmart

AAUW Tucson
Monthly speakers on important 

issues  

Start Smart seminars

Fundraising to support 
scholarships

STEM & other initiatives
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Join us October 21, 2:00 to 3:30 
PM

Guest – Angie Maze

Vice President, Customer 
Success and Experience at 
ETQ

November 4, 2 PM Open Q & A

#StartSmart

Take our 
survey!  

• $25 gift certificate 
drawing

• Google doc URL 

#StartSmart
#StartSmart
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